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What is a Disciplemaker? 
Sometimes it is helpful to know what your destination looks like.  We have included a couple of 
graphics that capture some of the key characteristics of this mythical being we call the 
disciplemaker.  We have purposefully not included much by the way of definitions for your 
discussion.  One chart is related to the maturity of the disciplemaker, and the 2nd chart is related 
to his/her ministry. 
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How to make a Disciple 
Welcome to an exclusive group- the Disciplemaker Club.  Jesus says the harvest is plentiful, but 
the laborers (disciplemakers) are few (Matthew 9:35-38).  The reason they are few is that this is 
hard work.  It would be a lot easier to just focus on your own faith, your own family, and your 
own interests.  But Jesus has called us to be involved in the Great Commission (Matthew 28:18-
20).  He says- Go Make Disciples.  Someone who does that is called a Disciplemaker.  
Disciplemakers have embarked on the most rewarding and difficult journey of their lives. 
 
The process of disciplemaking can be divided into 3 distinct seasons:  evangelism, establishing, 
and equipping.  The outcome of evangelism is new believers.  The outcome of establishing is 
maturing disciples.  The outcome of equipping is disciplemakers.  This study is focused on the 
establishing process.   
 

        Evangelism          Establishing     Equipping 

 

 
 
 
We have identified several ideas that we think will help you as you establish believers in their 
faith and help them move towards being a disciple of Jesus. We also want to expose you to 
Robert Coleman’s classic discipleship work entitled The Master Plan of Evangelism. 
 
Disciple 
Concept 1: Do you want to be a Disciplemaker? 
Concept 2: Do you have an Establishing Plan? 
Concept 3: Key to getting Someone to Disciple- Pray 
Concept 4: Key to getting Someone to Disciple- Share the Gospel 
Concept 5: Key to getting Someone to Disciple - Share the Vision 
Concept 6: The Ministry of Establishing 
Concept 7: Sowing Broadly 
Concept 8: The Goal- Reach the World for Christ 
 
The Master Plan of Evangelism (Read Chapter # with Concept #) 
Chapter 1. Selection  
Chapter 2. Association  
Chapter 3. Consecration  
Chapter 4. Impartation  
Chapter 5. Demonstration  
Chapter 6. Delegation  
Chapter 7. Supervision  
Chapter 8. Reproduction 
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Concept 1: Do You Want to Be a Disciplemaker? 

Before we get started, I think we need to ask an essential question.  Do you want to be a 
disciplemaker?  Why are you signing up for this gig? Why put yourself through the trials and 
tribulations that come with the territory?  If you don’t know that now you will know that soon 
enough.  Disciplemaking is not for the faint of heart and the reason that there are so few of us is 
that it may be the most difficult thing you will ever do.  So, let me ask again do you want to be a 
disciplemaker?  Why? 

Let’s talk about 4 key decisions of a disciplemaker. 

1) Are you a disciple yourself? 

 Luke 14:26 
 Luke 14:27 
 Luke 14:33 
 John 8:31-32 
 John 13:34-35 
 John 15:8 
 Luke 9:23 
 Luke 9:57-62 
 Matthew 4:19  
 Matthew 28:18-20 

 

2) Have you taken personal responsibility for the Great Commission? 

 In Matthew 28:18-20, Jesus commands the apostles to “Go and make disciples of 
all the nations.” This is commonly referred to as the Great Commission.  From verse 16 of the 
same passage, we know that Jesus was speaking to the 11 disciples (Judas had already killed 
himself).  It is clear that these eleven men would be responsible to carry out this request of the 
Lord but why are we responsible as well.  From the passage below answer the question, “Why 
am I responsible to carry out the Great Commission?”  
 

And Jesus came up and spoke to them, saying, “All authority has been given to Me in 
heaven and on earth. Go therefore and make disciples of all the nations, baptizing them 
in the name of the Father and the Son and the Holy Spirit, teaching them to observe all 
that I commanded you; and lo, I am with you always, even to the end of the age.” 
(NASB) 

 

 Why are you responsible? 
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3) Have you embraced the Great Commandments (Matthew 22:36-40)? 

“Teacher, which is the great commandment in the Law?” And He said to him, “‘You 
shall love the Lord your God with all your heart, and with all your soul, and with all your 
mind.’ This is the great and foremost commandment. The second is like it, ‘You shall 
love your neighbor as yourself.’ On these two commandments depend the whole Law 
and the Prophets.” (NASB) 

 Do you love God?   
 Do you love people? 

4) Have you embraced the Great Example (John 13:1-17) 

Now before the Feast of the Passover, Jesus knowing that His hour had come that He 
would depart out of this world to the Father, having loved His own who were in the 
world, He loved them to the end. During supper, the devil having already put into the 
heart of Judas Iscariot, the son of Simon, to betray Him, Jesus, knowing that the Father 
had given all things into His hands, and that He had come forth from God and was 
going back to God, got up from supper, and laid aside His garments; and taking a towel, 
He girded Himself. Then He poured water into the basin, and began to wash the 
disciples’ feet and to wipe them with the towel with which He was girded. So He came to 
Simon Peter. He said to Him, “Lord, do You wash my feet?” Jesus answered and said to 
him, “What I do you do not realize now, but you will understand hereafter.” Peter said 
to Him, “Never shall You wash my feet!” Jesus answered him, “If I do not wash you, you 
have no part with Me.” Simon Peter said to Him, “Lord, then wash not only my feet, but 
also my hands and my head.” Jesus said to him, “He who has bathed needs only to wash 
his feet, but is completely clean; and you are clean, but not all of you.” For He knew the 
one who was betraying Him; for this reason He said, “Not all of you are clean.” So when 
He had washed their feet, and taken His garments and reclined at the table again, He 
said to them, “Do you know what I have done to you? “You call Me Teacher and Lord; 
and you are right, for so I am. If I then, the Lord and the Teacher, washed your feet, you 
also ought to wash one another’s feet. “For I gave you an example that you also should 
do as I did to you. “Truly, truly, I say to you, a slave is not greater than his master, nor is 
one who is sent greater than the one who sent him. If you know these things, you are 
blessed if you do them. 

 Are you a servant? 
 Do you want to serve others in this way? 

Write a brief statement of why you want to be a disciplemaker  
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Concept 2: Do You have an Establishing Plan? 

One of the key deterrents for people getting started in the discipling process is they don’t know 
what to do.  Many a good-hearted Christian with a desire to help other and fulfill the Great 
Commission have been rendered ineffective because they had no plan. That ends today.  The 
plan is the easiest part of the process.   

For review, remember that helping a New Believer move from being a babe in Christ to a 
committed follower of Jesus (a disciple) is process of establishing.  Colossians 2:6-7 says it this 
way. 

 
Therefore, as you have received Christ Jesus the Lord, so walk in Him, having been 
firmly rooted and now being built up in Him and established in your faith, just as you 
were instructed, and overflowing with gratitude. (NASB) 

We illustrate it this way. 

        Evangelism          Establishing     Equipping 

 

 
 
But how do you develop a plan? That is the essence of this lesson. 
 
Step 1: Identify key concepts that you think a New Believer needs to understand to 
grow in their faith and become a committed disciple of Jesus.  Pick your top 10. 
 
Concept 1) 
 
Concept 2) 
 
Concept 3) 
 
Concept 4) 
 
Concept 5) 
 
Concept 6) 
 
Concept 7) 
 
Concept 8) 
 
Concept 9) 
 
Concept 10) 

DM NC D NB 
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Step 2: Identify key verses that you think will help you teach the concept to the 
New Believers you are helping.  Try to limit the verses to 5-7 per concept. 
 
Verses for Concept 1) 
 
 
 
Verses for Concept 2) 
 
 
 
Verses for Concept 3) 
 
 
 
Verses for Concept 4) 
 
 
 
Verses for Concept 5) 
 
 
 
Verses for Concept 6) 
 
 
 
Verses for Concept 7) 
 
 
 
Verses for Concept 8) 
 
 
 
Verses for Concept 9) 
 
 
 
Verses for Concept 10) 
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Step 3: Identify Creative Elements: illustrations, books, sermons, articles, videos, 
and any other supplemental ideas that you think will help you teach the concept to 
the New Believers you are helping.  Try to limit the verses to 2-3 per concept. 
 
For Example, if one of your concepts was “Disciples need to understand how to share the gospel 
in their life” you might expose them to your favorite illustration to share the gospel.  
 
Creative Elements for Concept 1) 
 
 
 
Creative Elements for Concept 2) 
 
 
 
Creative Elements for Concept 3) 
 
 
 
Creative Elements for Concept 4) 
 
 
 
Creative Elements for Concept 5) 
 
 
 
Creative Elements for Concept 6) 
 
 
 
Creative Elements for Concept 7) 
 
 
 
Creative Elements for Concept 8) 
 
 
 
Creative Elements for Concept 9) 
 
 
 
Creative Elements for Concept 10) 
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Step 4: Put your ideas together in a written form and begin to use it with people, 
revise as you go. 
 
Don’t underestimate the value of a written plan… a written plan will help you remember the key 
ideas you want to get across and help you to be thorough in your discipleship. 
 
Secondarily, a written plan will also help you pass on these convictions to the next generation.  
When the people you are establishing are mature, they will hopefully turn around and want to 
pass it on.  A written plan makes your plan transferable to the people you have trained.  It will 
give them a great place to start discipling others, rather than them having to recreate the wheel. 
 
For you perfectionist out there don’t get trapped with the idea that everything has to be 
unbelievably finished and polished before you get started.  Most practitioners of discipleship got 
a starting plan and started working it.  As they went along, they tweaked the plan.  Just like a 
good cook tweaks a recipe until they get it “just right”.  What you are starting with today will 
probably go through several versions as you field test it. 
 
I am reminded of my favorite joke about practitioners.  “A philosopher, a procrastinator and a 
practitioner go into a bar.  While they philosopher and the procrastinator discuss the menu and 
the different schools of thought related to how to make a martini the practitioner has a 2nd 
round.” 
 
Be a practical person who actually gets started and impacts other.  No one expects you to have it 
all together on day one.  You got to walk before you run.  Get started. 

 

 

Leader Tip: This is a pretty involved step so you might set aside a few weeks for 
this or just have the group continue to work on this all along the way. 
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Concept 3: Key to Getting Someone to Disciple- Pray 
 
A few years ago, I was meeting a with a good friend of mine that I had been equipping for a 
while.  He made the comment to me after a great session that this had been helpful, and he was 
trying to remember how we had even met as we run in different circles.  My comment was, “I 
know exactly how we met, I prayed for you.  I am always praying that God would send me 
faithful men that I can help in their discipleship journey.”  And that is true, I do pray on a 
regular basis for God to send me men to disciple.  I think this is consistent with Jesus’ 
exhortation to pray to the Lord of the harvest to send laborers to the field in Matthew 9:35-38. 
 

Jesus was going through all the cities and villages, teaching in their synagogues and 
proclaiming the gospel of the kingdom and healing every kind of disease and every kind 
of sickness. Seeing the people, He felt compassion for them, because they were 
distressed and dispirited like sheep without a shepherd. Then He *said to His disciples, 
“The harvest is plentiful, but the workers are few. “Therefore, beseech the Lord of the 
harvest to send out workers into His harvest.” (NASB) 
 

My pray is simple, “Lord if you send them, I will train them.”  But if we really dig into this Matt 9 
passage, we see that there is a lot at stake. Jesus’ answer to the world’s needs is workers 
(laborers)(disciplemakers).  It is almost as if He is saying, “show me a need and I will fix it with 
a committed Christ follower.”  Do you believe that? 

I am struck by the intensity of the prayer though.  The word he uses in this translation is 
beseech.  Beseech the Lord of the harvest to send out laborers.  The Greek word has the idea of 
to beg, to plead, to implore.  In Luke 5, this same word was used of how a leper came to Jesus 
and implored Him to heal his leprosy.  If you can imagine that earnest plea you get a feel for how 
we should be praying. 

 

30 Minute Prayer Challenge 

Let put this action. For the next 30 minutes, spend some time asking the Lord about who you 
might disciple (evangelism, establishing or equipping).  Write down any name He brings to your 
mind. 

 

 

 

 

 

30 Day Prayer Challenge 

Spend some time every day for the next 30 days asking God to send you people to disciple. 
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Concept 4: Key to Getting Someone to Disciple - Share the Gospel 

One of the missing elements in many disciplemakers approach to getting new disciples is 
evangelism. Too many times we settle for spending our discipleship time with people who are 
already Christians, and we don’t see that many disciples come from people we have led to Christ 
recently.  Don’t get me wrong, there is nothing wrong with spending time with believers who 
already have faith.  In fact, I would say that there is a lot of low hanging fruit in church. But at 
some point, we need to remember that the implied direction of the Great Commission is to Go 
Make Disciples out of the Lost. 

To do that we need to master 3 things.  

1. Build Relationship with Lost People 
2. Share Your Salvation Testimony with Lost People 
3. Share the Gospel with Lost People 

The essence of evangelism with the stated objective to disciple the people you lead to Christ 
could be a game changer for your ministry. 

Evaluate Your Relationship Building Skills with the Lost by Listing who you are 
friends with. 

 

Prepare your testimony to Share (Ready a 3-5 minute presentation to present to 
your group) 

 Include your life before Christ 
 Include how you came to Christ (include a brief synopsis of the gospel) 
 Include how your life has changed after becoming a Christian 

 

Master a gospel presentation to be able to share with someone else.  Included 
should be the ability to lead someone to Christ.  (Be prepared to role play with 
your group) Some popular presentations are 

 Bridge Illustration 
 Gospel track like the 4 Spiritual Laws 
 Romans Road 

 

Leader Tip: This concept could be a multiple week exercise as the leader may need to present 
a training on how to prepare a testimony and then follow up with letting everyone share their 
testimony.  Then train them how to share a gospel presentation and then pair them up the 
week after to practice on one another. Pray for opportunities to share the gospel with someone 
each week.  
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Concept 5: Key to Getting Someone to Disciple - Share the Vision 

Do you want to have an impact in this world? Not only while you were here, but long after you 
are gone. Do you want to impact eternity? The Bible teaches that there are only three things that 
lasts forever, and we can invest our lives in those things. God, the Word of God and the souls of 
men and women. Money, prestige, fame, power, and success will someday pass away. But God, 
His Word and the souls of men and women will never pass away. Unless you invest your life in 
these three things your life will not impact eternity. Before Jesus ascended into heaven, He laid 
out a simple plan, that if you follow will ensure your life will impact attorney. Let us look at this 
marvelous plan.  

The plan- Matthew 28:18-20  

 

 

 

 

Addition versus multiplication  

 Addition (Evangelist)   Multiplication (Disciplemaker) 

 

The Key to Multiplication is Faithful Men and Women- 2 Timothy 2:2  

 

Be a disciple and get grounded in the basics (The Wheel Illustration) 
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Concept 6: The Ministry of Establishing 

The ministry of establishing is akin to the ministry of parenting.  When someone comes to 
Christ, they are babes in the faith and need someone to help them grow.  Peter describes this as 
newborn babies desiring the spiritual milk of the word (1 Peter 2:1-3). Paul describes the 
gentleness that the disciplemaker need to use when helping someone grow in their faith 
(Galatians 6:1-2) The writer of Hebrews chastises the believers for still needing milk when they 
should have grown up by now and become teachers of the faith. (Hebrew 5:11-14) Paul describes 
the church in Corinth as one who had gotten stuck in perpetual baby hood (1 Co 3:1-4).  Let’s 
study Paul’s ministry to the church in Thessalonica.  He was both father and mother to them.  
What do we learn from his approach to them as new believers? 

Take Care of God’s Children 

I Thessalonians Chapter 2- Paul’s Ministry to Thessalonians 

1 For you yourselves know, brethren, that our coming to you was not in vain, 2 but after we had 
already suffered and been mistreated in Philippi, as you know, we had the boldness in our God 
to speak to you the gospel of God amid much opposition. 3 For our exhortation does not come 
from error or impurity or by way of deceit; 4 but just as we have been approved by God to be 
entrusted with the gospel, so we speak, not as pleasing men, but God who examines our hearts. 5 
For we never came with flattering speech, as you know, nor with a pretext for greed—God is 
witness— 6 nor did we seek glory from men, either from you or from others, even though as 
apostles of Christ we might have asserted our authority. 7 But we proved to be gentle among 
you, as a nursing mother tenderly cares for her own children. 8 Having so fond an affection for 
you, we were well-pleased to impart to you not only the gospel of God but also our own lives, 
because you had become very dear to us. 

9 For you recall, brethren, our labor and hardship, how working night and day so as not to be a 
burden to any of you, we proclaimed to you the gospel of God. 10 You are witnesses, and so is 
God, how devoutly and uprightly and blamelessly we behaved toward you believers; 11 just as 
you know how we were exhorting and encouraging and imploring each one of you as a father 
would his own children, 12 so that you would walk in a manner worthy of the God who calls you 
into His own kingdom and glory. 

13 For this reason we also constantly thank God that when you received the word of God which 
you heard from us, you accepted it not as the word of men, but for what it really is, the word of 
God, which also performs its work in you who believe. 14 For you, brethren, became imitators of 
the churches of God in Christ Jesus that are in Judea, for you also endured the same sufferings 
at the hands of your own countrymen, even as they did from the Jews, 15 who both killed the 
Lord Jesus and the prophets, and drove us out. They are not pleasing to God, but hostile to all 
men, 16 hindering us from speaking to the Gentiles so that they may be saved; with the result 
that they always fill up the measure of their sins. But wrath has come upon them to the utmost. 

17 But we, brethren, having been taken away from you for a short while—in person, not in 
spirit—were all the more eager with great desire to see your face. 18 For we wanted to come to 
you—I, Paul, more than once—and yet Satan hindered us. 19 For who is our hope or joy or 
crown of exultation? Is it not even you, in the presence of our Lord Jesus at His coming? 20 For 
you are our glory and joy. (NASB) 
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Pray For His Children 

Not only is it important to minister to young believers in a godly way, but also it is important to 
pray and ask God to work in their lives.  Some of us plant seeds, some water the seeds but 
ultimately, it is God who causes the growth (1 Corinthians 3:4-6).  So, we need to pray.  The 
prayers of Paul are instructive as we see his heart to pray for the new churches.  Some have 
pointed to these prayers as great models for us to pray for men and women we are discipling.  
Study these prayers to give you some ideas about how to pray for your (God’s) disciples. 

*Prayers of Paul- Various (NIV) 

Ephesians 1:15-23 

15 For this reason, ever since I heard about your faith in the Lord Jesus and your love for all 
God’s people, 16 I have not stopped giving thanks for you, remembering you in my prayers. 17 I 
keep asking that the God of our Lord Jesus Christ, the glorious Father, may give you the Spirit of 
wisdom and revelation, so that you may know him better. 18 I pray that the eyes of your heart 
may be enlightened in order that you may know the hope to which he has called you, the riches 
of his glorious inheritance in his holy people, 19 and his incomparably great power for us who 
believe. That power is the same as the mighty strength 20 he exerted when he raised Christ from 
the dead and seated him at his right hand in the heavenly realms, 21 far above all rule and 
authority, power and dominion, and every name that is invoked, not only in the present age but 
also in the one to come. 22 And God placed all things under his feet and appointed him to be 
head over everything for the church, 23 which is his body, the fullness of him who fills everything 
in every way. 

Ephesians 3:14-21 

14 For this reason I kneel before the Father, 15 from whom every family in heaven and on earth 
derives its name. 16 I pray that out of his glorious riches he may strengthen you with power 
through his Spirit in your inner being, 17 so that Christ may dwell in your hearts through faith. 
And I pray that you, being rooted and established in love, 18 may have power, together with all 
the Lord’s holy people, to grasp how wide and long and high and deep is the love of Christ, 19 and 
to know this love that surpasses knowledge—that you may be filled to the measure of all the 
fullness of God. 20 Now to him who is able to do immeasurably more than all we ask or imagine, 
according to his power that is at work within us, 21 to him be glory in the church and in Christ 
Jesus throughout all generations, for ever and ever! Amen.  

Philippian 1:9-11 

9 And this is my prayer: that your love may abound more and more in knowledge and depth of 
insight, 10 so that you may be able to discern what is best and may be pure and blameless for the 
day of Christ, 11 filled with the fruit of righteousness that comes through Jesus Christ—to the 
glory and praise of God. 
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Colossian 1:9-13 

9 For this reason, since the day we heard about you, we have not stopped praying for you. We 
continually ask God to fill you with the knowledge of his will through all the wisdom and 
understanding that the Spirit gives, t 10 so that you may live a life worthy of the Lord and please 
him in every way: bearing fruit in every good work, growing in the knowledge of God, 11 being 
strengthened with all power according to his glorious might so that you may have great 
endurance and patience, 12 and giving joyful thanks to the Father, who has qualified you to share 
in the inheritance of his holy people in the kingdom of light. 13 For he has rescued us from the 
dominion of darkness and brought us into the kingdom of the Son he loves, 14 in whom we have 
redemption, the forgiveness of sins. 

Romans 15:5-6 

5 May the God who gives endurance and encouragement give you the same attitude of mind 
toward each other that Christ Jesus had, 6 so that with one mind and one voice you may glorify 
the God and Father of our Lord Jesus Christ. 

Romans 15:13 

13 May the God of hope fill you with all joy and peace as you trust in him, so that you may 
overflow with hope by the power of the Holy Spirit. 

1 Thessalonians 3:11-13 

11 Now may our God and Father himself and our Lord Jesus clear the way for us to come to you. 
12 May the Lord make your love increase and overflow for each other and for everyone else, just 
as ours does for you. 13 May he strengthen your hearts so that you will be blameless and holy in 
the presence of our God and Father when our Lord Jesus comes with all his holy ones. 

1 Thessalonians 5:23-24 

23 May God himself, the God of peace, sanctify you through and through. May your whole spirit, 
soul and body be kept blameless at the coming of our Lord Jesus Christ. 24 The one who calls 
you is faithful, and he will do it. 

2 Thessalonian 1:11-12 

11 With this in mind, we constantly pray for you, that our God may make you worthy of his 
calling, and that by his power he may bring to fruition your every desire for goodness and your 
every deed prompted by faith. 12 We pray this so that the name of our Lord Jesus may be 
glorified in you, and you in him, according to the grace of our God and the Lord Jesus Christ. 

2 Thessalonians 2:16-17 

16 May our Lord Jesus Christ himself and God our Father, who loved us and by his grace gave us 
eternal encouragement and good hope, 17 encourage your hearts and strengthen you in every 
good deed and word. 
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2 Thessalonians 3:5 

5 May the Lord direct your hearts into God’s love and Christ’s perseverance. 

2 Thessalonians 3:16 

16 Now may the Lord of peace himself give you peace at all times and in every way. The Lord be 
with all of you. 

Philemon 4:6 

4 I always thank my God as I remember you in my prayers, 5 because I hear about your love for 
all his holy people and your faith in the Lord Jesus. 6 I pray that your partnership with us in the 
faith may be effective in deepening your understanding of every good thing we share for the sake 
of Christ. 7 Your love has given me great joy and encouragement, because you, brother, have 
refreshed the hearts of the Lord’s people. 

*List from Praying the Prayers of Paul by David Bordon with Rick Killian 
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Concept 7: How to Spend Your Time 
 

There is an old discipleship adage that we love.  “One characteristic of a disciple is someone who 
is willing to do anything to grow- even change their schedule. One characteristic of a 
disciplemaker is someone who is willing to do anything to help other people grow- even change 
their schedule.” Time is one of the most precious commodities that the disciplemaker has.  We 
all have limited time so we must be wise in how we spend our training others time. In Ephesians 
5:15-16, Paul describes our time this way, “Therefore be careful how you walk, not as unwise 
men but as wise, making the most of your time, because the days are evil. (NASB)” 
 
Let’s talk about your time. 
 
What to do with your time- Sow Broadly 
Sowing broadly is a practical term about how to spend your time.  When Solomon was writing 
Ecclesiastes, he develops an idea of investing in many different ventures because you don’t know 
which will succeed and which will fail.  Hear him in Ecclesiastes 11:1-6: 
 

11 Ship your grain across the sea; after many days you may receive a return. 
2 Invest in seven ventures, yes, in eight; you do not know what disaster may come 
upon the land. 3 If clouds are full of water, they pour rain on the earth. Whether a 
tree falls to the south or to the north, in the place where it falls, there it will lie. 
4 Whoever watches the wind will not plant; whoever looks at the clouds will not 
reap. 5 As you do not know the path of the wind, or how the body is formed in a 
mother’s womb, so you cannot understand the work of God, the Maker of all 
things. 6 Sow your seed in the morning, and at evening let your hands not be idle, 
for you do not know which will succeed, whether this or that, or whether both will 
do equally well. (NIV) 

 
In discipleship, the idea is to invest time in a lot of folks because you don’t know which will go 
on to invest what you have taught them into other.  People who I just knew were going to really 
do something for the Lord tubed out and in the same token people who I never thought would 
amount to much have done great things for God. Many an aspiring disciplemaker has over-
invested in a few and stopping sowing with others and when the person they overinvested in 
quits they were back at square one from a multiplication stand point.   
 
Even Jesus had attrition (1 of the 12 left) (as the road got harder Jesus had disciples pull back all 
the time).  One of the keys to have a few men/women move on is to have a larger pool of folks 
you are investing in. 
 
Years ago, I was involved in in a college ministry (Student Mobilization) where we codified what 
kinds of seeds we were sowing. All of these were useful ministry tools in moving people towards 
the Lord. Let me share this with you the three types of seeds that we sowed. 
 

 Friendship 
 The Gospel 
 Opportunities to Grow (one to one training, small group training, large group events) 

 
Stumo uses an illustration that I have always liked and in this illustration the Sower 
(disciplemaker) is always sowing in hopes that disciplemakers will be raised up.  In the early 
stages of ministry, the disciplemaker is loving and challenging responders, then he/she begins to 
establish the faithful (2 Timothy 2:2) and lastly equips (trains) the new disciplemakers. 
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Who do you spend time with? 
The reality is that we all have limited time, so we have to make some judgement calls as to where 
to prioritize our time.  Using the terms in the illustration where do you think you should spend 
your discipling time.  Use percentages to show your priorities (should equal 100%) 
 
_____ Love and Challenge Responders 
 
_____ Establish the Faithful 
 
_____ Equip the Sowers (Disciplemakers) 
 
 
Selection 
You may have noticed the word selection on the illustration.  Selection is the process by which 
you make a conscious decision to spend more targeting training time with certain individual 
who are showing promise of becoming disciplemakers.  We see this in Jesus’ ministry- 
 
Matthew 12:1-4 
Mark 3:13-19 
Luke 6:12-16 
 

Equip Sowers 

Establish the Faithful 

Love and Challenge Responders 

 

SELECTION 

SOWING 

SOWING 

SOWING 



19 | P a g e  
 

(An interesting study to do at another time is to look at what Jesus did with the disciples 
BEFORE He selected them and what He did with them AFTER He selected them.)  

 Why do you think Jesus selected the 12? 
 

 Should we select disciples too? 
 

 If so, what kind of people should we select and what should we challenge them to? 
 

We also see this in Paul’s ministry as he instructs Timothy as to what kind of people he should 
invest into in 2 Timothy 2:2 

 What kind of people was Timothy instructed to work with? 
 

F.A.T. People 

Another way to describe this process it to spend the bulk of your time with F.A.T. people.  Not 
necessarily people with large BMI numbers, but people who are Faithful, Available and 
Teachable.  One of the hardest thinks you will have to do in discipling folks is to walk away from 
or reduce time with people who you love but they are not F.A.T.  You should continue to sow 
with them, love them and keep your friendship with them hoping that they will come around 
eventually. But as far as prioritizing them with your limited discipleship time, there may be 
more strategic ways to spend your time. 

We have to keep the vision of multiplication before us (by that we mean, investing in faithful 
people who will be able to disciple others also).  Dawson Trotman who many consider the Father 
of our modern discipleship thinking, tried to encourage his disciples to PRODUCE 
REPRODUCERS. 

 What do you think about the idea of spending less time with people who aren’t as 
faithful? 

 

 

Write a brief synopsis of how you want to spend your discipling time 
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Concept 8: The Goal- Reach the World for Christ 
 

Missions is not the ultimate goal of the Church.  Worship is.  Missions exists because worship 
doesn’t. - John Piper 
 
What do you think about the Piper quote?  How does that affect your perception of 
missions? 
 
 
There is a story about Napoleon’s men, that talks about how they carried around a copy of a 
world map so that wouldn’t forget what the goal of their commander-in-chief expected of them.  
He wanted them to conquer the world. Our Commander-in-Chief (Jesus) has the same objective 
in mind.  He wants us to spiritually conquer the world.  He wants to gather from the ends of the 
earth worshippers from every tribe, tongue and nation. 
 
Looking at the graphic below- what do you think Jesus meant when he said make 
disciples of all the nations? 
 
 

       
 
 
 
God has always had the nations (peoples) on His heart. 
 
Genesis 12:1-3 
 
Matthew 28:18-20 
 
Revelations 7:9-12 
 
 
What is the 10/40 window and why is it important? 
 
 
 
What roles are available for Christians to play in reaching the nations? 
 
 
 
How should this concept of world vision be integrated in your discipleship ministry? 


